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INTRODUCTION

The Wave of the Future: Why Go Virtual?

Since the inception and spread of the internet, our world has changed. Boundaries once 

thought un-crossable have not only been crossed, they have been erased by the expansion of 

cyberspace. These days, you can hop online and instantly connect with someone on the other 

side of the world. It’s incredible when you stop to think about it.

Perhaps the biggest impact of the internet has been in the world of business, where the term 

“global market” has taken on a whole new meaning. The ability to connect with nearly all of 

civilization with a simple click of the mouse has enabled large companies to grow even larger; 

and small companies that would never have otherwise succeeded to flourish. Target markets 

can be identified, reached and serviced with the same level of professionalism whether a 

company consists of several thousand employees and twenty levels of management, or a 

couple of guys working out of a garage—and believe it or not, online consumer giant 

Amazon.com started out as exactly that. How about search engine behemoth Google? A 

couple of guys working from their basement.

Behold the power of the internet.

With the dot-com busts of the eighties gone but not forgotten, businesses have learned their 

lessons and become more online-savvy than ever. The marketing waters have been tested, and 

it’s possible—and even likely—for a small business owner or venture start-up to craft an 

enormous web presence that makes them appear as big as Pepsi. This book will explain how 

to craft your virtual corporation and give your business or start-up the boost it needs to thrive 

in the global market—without spending or investing thousands of dollars as you would in a 

typical brick-and-mortar business venture.



Frequently Asked Questions

Isn’t it dishonest to make my company look bigger than it is?

Not at all. Your business web site will be a reflection of your company, and as long as you 

plan to operate professionally (as all good businesses should), conveying that message is not 

only a great idea, it’s a necessity.

How will creating a virtual corporation help my business?

It is difficult and expensive to build and maintain a large physical corporation. For most 

people, it is impossible without extensive financial backing. By creating a virtual corporation, 

you are maintaining a professional image that states your ability to operate just as effectively 

(and profitably) as those fortunate few who have the capital to invest in a business.

Giving yourself a virtual makeover allows you to grow as big as you can, or want to, without 

the need for a big building or an office in Corporate Park. More and more often, major 

companies’ home bases are moving from big city concentrations and out to rural and remote 

areas. You don’t have to live in New York or Los Angeles to run a big business any more!

I’m planning to start a business. Should I go virtual from the beginning?

Absolutely. Even if you plan to have a physical office for your business, it is difficult to 

succeed today without a web presence. And if you can run things without setting up a 

storefront, you will save yourself time and money while taking advantage of the latest cutting-

edge methods big corporations use to reap profits and outdo the competition.

Don’t I have to know a lot about computers to start a virtual corporation?

It helps to have some knowledge of computers, or at least possess basic internet use skills. 

Fortunately, however, you don’t have to learn HTML programming or how to install a new 



hard drive before you can begin your virtual corporation. If you’re new to the virtual world, 

the resource section at the back of this book contains listings of several books and free classes 

you can take to develop the necessary computer skills in no time.

NOTE: Though this book focuses on building a virtual corporation in a home office setting, 

the techniques and strategies outlined are also applicable to small businesses run outside the 

home. Any company will benefit from the information presented here as an inexpensive, easy-

to-implement solution for transforming your business to a dynamic entity in the online world.

So, are you ready to start building your virtual corporation?

The sky is the limit!



GETTING STARTED

Like any business, a virtual corporation requires planning and preparation to be successful. At 

this point you may be tempted to throw up a web site and jump right in with both feet. Before 

you do, you should be aware that as much as 95 percent of startup businesses fail within three 

years, including virtual corporations—and the most common cause of failure is lack of 

planning.

The information in this section will help you avoid the ill-prepared trap many businesses 

succumb to, and get your virtual corporation off to a great start. Be sure you don’t skip over 

any of the steps—because even though your virtual corporation can be successful on a tight 

budget, cutting corners can bring the whole structure tumbling down. Fortunately, planning 

and dedication takes the place of cash investments when building a virtual corporation.

Are you VC-compatible? Let’s explore the characteristics you should possess and develop in 

order to prosper in cyberspace.

Do you have what it takes to create a virtual corporation?

Running a virtual corporation takes an entirely different skill set and frame of mind than 

working at a physical location. The popular conception of people who work from home, or 

telecommute, is a rather skewed one: when you think of working from home, you’re likely 

picturing a leisurely individual clad in pajamas and bunny slippers, lounging poolside with a 

laptop and a cool drink. This erroneous image of a glamorous freedom from responsibility, all 

while earning more money than you could possibly spend, has become the impetus for many 

disgruntled office employees and homemakers to fuel the growth of work-at-home scams.

It’s not all cold drinks, pool boys and relaxation!



The reality of operating a virtual corporation is much less dazzling. Ask anyone who runs a 

business from home, and they’ll paint a more accurate picture of long hours, endless 

responsibilities, and struggles with clients that would never occur in the regular business 

world. The VC business model is not the easiest form to tackle.

However, make no mistake: it is the most rewarding, and eventually, the most fun. And it does 

get easier. By arming yourself with the facts about running a virtual corporation before you 

begin one, you can turn a potential disaster into the best and most satisfying career you will 

ever have—and someday you will find yourself in the lounge chair by the pool, with a laptop 

and a cool drink, while everyone is asking you how you did it.

We’ll start by discussing the aforementioned character traits you need to be a successful 

virtual corporation.

Passion: Does this one come as a surprise? Passion may not seem like a difficult trait to come 

by, but it’s one of the most important for anyone working from home. You are going to be 

spending a lot of time thinking about your business, developing your business, working on 

your business, and convincing potential customers to give you business. That makes your 

passion for what you’re doing an essential element of your skill set for two important reasons. 

One is that you will live and breathe your product or service. The other is that when you 

believe in what you’re doing (or selling), that passion will shine through in your work, and 

your customers will feel confident in dealing with you.

Motivation: Are you driven to work for yourself? The reasons behind the decision to work 

from home in a virtual setting are as varied as the people who do it. For many, it is the 

freedom of creativity and the challenge of making all the decisions themselves that drives 

them away from an office setting. Some are simply tired of lining other people’s pockets with 

the fruits of their labor. Thousands of parents make the move to virtual corporations in order 



to spend more time with their families. Still another great reason to work from home is the 

expense you will save on gas, travel time, professional attire, and takeout lunches. Whatever 

your reasons for choosing to start or transition to a virtual corporation, make sure the 

motivation behind them is powerful enough to keep you working when the going gets tough.

HELPFUL HINT: Determine your motivations for running a virtual corporation right from the 

start: “I want to be here for my family,” or “I’m sick of dazzling clients left and right just to 

make my boss look good,” or “If gas prices rise one more time, I’ll have to start riding a bike 

to work.” Then commemorate those motivations in physical form: make a poster, use the 

marquee setting on your computer’s screensaver, or write it with a marker on a coffee mug. 

Keep your driving force on display at your home office desk and glance at it every once in a 

while—like after you’ve just argued with a client over why he should pay the invoice you sent 

him thirty days ago, or while you’re up at two in the morning trying to put the finishing 

touches on a proposal. It will remind you why you’re doing this, and what your rewards are.

Determination: If you’re the type of person who gives up easily, running a virtual corporation 

will be challenging at best. The good news is, determination is something you can develop.

 You may find that otherwise well-meaning friends and family members have difficulty 

understanding that even though you’re home, you’re working; and no, you can’t run to the 

grocery store or dog-sit for them, nor can you enjoy a leisurely chat over coffee in the middle 

of the afternoon. Determination to make your virtual corporation successful will help you 

learn to say “no” to requests that would seem reasonable, if only you weren’t working. Start 

out by informing everyone you know (especially those who are potential interruptions) that 

you are starting a business from home, and briefly explain what your job will entail.

Self-discipline: As someone who will report only to yourself, you must keep in mind that the 

work will not get done unless you do it. You’ll also have to deal with the temptation of 

distraction, especially in a virtual setting where the internet provides all kinds of lovely 

sidetracks that are just a click away. Most people don’t naturally possess the amount of self-



discipline necessary to run a virtual home-based business—but this skill is also something that 

can be developed. It’s a case of practice makes perfect: the more often you remind yourself 

that you’re sitting in front of the computer to work, the more natural the process will become.

HELPFUL HINT #1: 

Set a schedule for yourself and stick to it. Because you are working for yourself, you have the 

ability to create a flexible schedule that fits around the rest of your life. Perhaps you are able 

to devote the hours of 9 to 5 for work. Or, if you’re following the virtual model in order to 

spend time with your family, you may choose to work while the kids are at school, and then 

put in a few more hours at the end of the day, after they’ve gone to bed. You can give yourself 

weekends off, or schedule additional hours on the weekends in order to have more free time 

during the week. Whatever schedule you set for yourself, the only important thing is to make 

sure you follow it as strictly as possible so you’re not scrambling to get things done.

HELPFUL HINT #2: 

If you’re able, have two separate computers: one for work, and one for leisure. One of the 

most difficult challenges in running a virtual corporation is setting boundaries between work 

and personal time; more often than not, beginners blend everything together and end up 

feeling like every waking moment is spent working. Having separate computers helps you 

distinguish work from leisure in your mind, and allows you to maintain your professional side 

while still finding time to unwind. Do not install instant messenger programs, chat room 

applets or computer games on your workstation computer; save those for private time.

Personal responsibility: For everything that goes right—or wrong—in your virtual 

corporation, you will be the one solely responsible for it. Those who work from home must 

keep in mind that when problems come up, they are responsible for solving them in the most 

professional manner possible. On the flip side, however, you get to take every scrap of credit 

for jobs well done. The pride and satisfaction you can take in running a virtual corporation is 



unmatched.
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